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Crowd Management - Large
crowds of passengers utilize the
MTM train network to get to and
from sporting and other cultural
events in Melbourne. These large
crowds require significant efforts
to support safe and efficient
management through our stations
after the events are finished.

Trespasser Management -
Trespassers have been previously
identified accessing the rail
corridor via our platforms. These
trespassers can have significant
impact on the safe operation of our
rail network and regularly result in
unnecessary delays to our
passengers.

Train Operations - Extended dwell
times at stations while clearing
crowds has an impact on
network performance and

service punctuality.

BEBVIS

Managing crowds at key locations after

sporting and other events.
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Utilisation of LIDAR sensors at
stations to capture passenger
density on platform and
monitor crowd sizes to provide
real time feedback to station
staff.

Staff to be supplied with a user
interface display such as a
tablet to provide information on
platform crowding. This data is
to be combined with existing
crowd management controls
and communication with staff
control

in local and central

centres to enable improved
crowd management decision
making.

Automated alarms to be
established within the new
system to immediately

communicate to local and
central control rooms of any
trespassers accessing the rail

corridor via the platform.
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LiDAR sensor on the platform at a trial

location.

Tangible Benefits

Timely and efficient application of the ‘Block & Hold’
process through 90-95% utilization of platform
crowd capacity

Timely departure of special event trains when full or
passengers ceased boarding

Reduced dwell during the PM Peak through
improved passenger distribution

Reduction of on platform passenger and mirror
strikes

Reduced time of trespasser on track

Reliability and punctuality improvements

Intangible Benefits

Increased collaboration between Station staff and
Authorised Officers while managing post event
crowds at stations

Support MTMs purpose "We Move Melbourne”
and create great passenger experiences while
supporting special events
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Station controller at Richmond Station utilizing

the trial interface to monitor crowding on the
platform after a football match.



