
2024的臻善圈和圈員的數目分別有1,234個及

7,342人，提案總數有898個，實際總節省金額達

10,864萬港元。有如此佳績，實有賴各圈員的努力以

及各策導委員會的大力推動。

In 2024, there were 1,234 WIT teams and 7,342 WIT 

members. The number of WIT projects was 898, 

resulting in a significant saving of HK$108.64 million. 

This achievement was attributed to the contribution of 

all WIT members and the tremendous efforts of the 

Steering Committees.

綜合統計
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StatisticsWIT (HONG KONG)

2024 年港鐵臻善圈（香港）
In 2024

     

工程
Engineering

58.97 300

策導委員會
Steering Committee

臻善圈數目
No. of Teams

393

提案數目
No. of Projects

2,950

行政總部
Headquarters

19.67 548 1721,537

車務部
Operating

20 320 1932,298

物業
Property

10 66 140557

總數
Total

108.64 1,234 8987,342

參與人數#

No. of Staff 
Involved#

提案實際節省金額*

（以百萬港元計）
Project Realised Savings*

(HK$ Million)

*  臻善圈的提案建議已獲管方接納，並已在該圈的工作崗位上推行。

 The recommendations of WIT projects have already been approved by the management and implemented at the teams’ workplaces.

# 包括促導員、圈長和圈員。

 Including facilitators, team leaders and members.
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Percentage of WIT members in total workforce
臻善圈圈員佔整體員工的比例

Development of WIT (Hong Kong) in MTR (1989-2024)
公司臻善圈的發展 (1989-2024)

40% 

臻善圈圈員百分比
WIT members in %

臻善圈數目
No. of WIT Teams

臻善圈提案數目
No. of WIT Projects
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