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I n 2024, there were 1,234 WIT teams and 7,342 WIT i /
members. The number of WIT projects was 898, ‘l
resulting in a significant saving of HK$108.64 million. _i’

This achievement was attributed to the contribution of -
— -

all WIT members and the tremendous efforts of the 3

Steering Committees.
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Steering Committee Project Realised Savings® No. of Teams & ta# No. of Projects
(HK$ Million) Involved
Tig 58.97 300 2,950 393
Engineering
TR 19.67 548 1537 172
Headquarters
P 20 320 2,298 193
Operating
e 10 66 557 140
Property
[ 108.64 1,234 7,342 898
Total
- O
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The recommendations of WIT projects have already been approved by the management and implemented at the teams” workplaces.
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Including facilitators, team leaders and members.
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Percentage of WIT members in total workforce
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WIT members in %
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Development of WIT (Hong Kong) in MTR (1989-2024)
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